Visual  Studio  .NET  can  help  you  with  (nearly)  every  part  of  your  job.  S 


O  Side-By-Side  Execution  i 


Q  XCOPY  Deployment 


VisualStudio.net 


WARNING!  Web  pages,  executables  and 
other  attachments  may  contain  viruses 
that  can  be  harmful  to  your  computer. 
What  would  you  like  to  do  with  this  file? 


[H  Open 

I  i  Save  to  d 


Relax  completely  because  you  are 
protected  by  eTrust"  Antivirus,  which 
keeps  your  computer  and  network  safe 
from  even  the  most  malicious  virus 
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RealTime  IT  Leadership 

I  JUST  SEARCHED  FOR  THE  PHRASE  “real-time  IT  leadership” 
on  Google  and  came  up  with  a  big  fat  goose  egg.  Zip.  Nada.  No 
documents  found.  That  led  me  to  ask  one  of  those  tree-falling- 
in-the-forest  questions:  If  it  can’t  be  Googled,  does  it  really  exist? 

Damn  right  it  does,  And  I  submit  as  &-  in  the  midst  of  upgrading  254  point-of-sale 
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HOW  WILL  YOU  ! 


There’s  precious  little  money  for  IT  investments 
this  year,  but  the  cash  Premier  100  leaders  do 
have  to  spend  will  go  toward  projects  with  mini¬ 
mal  risk  and  surefire  payoff.  By  Steve  Ulfelder 
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The  VP  of  Sales  wants  data  from 
your  mainframe. 

The  guy  who  wrote  the  COBOL  application 
passed  away  in  1992. 

No  Problem, 

myEXTRA!  Smart  Connectors  let  you  do  new  things  with  your  legacy  assets. 


We  share  your  grief.  Unlocking  the  data  and  logic 


resides  within.  Struggle  no  more.  With  myEXTRA! 
Smart  Connectors, you  can  grab  mainframe  data  — 


Find  out  more.  Download  our  White  Paper  entitled 
“Leveraging  Legacy  Applications  to  Serve  New 
Business  Initiatives"  at  www.attachmate.com/SCi. 


attachmate 
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Top 

Projects? 

IT  leaders  will  pick  and  choose  their  projects  this  year, 
aligning  each  closely  with  business  goals.  Here  are  the 
top  five  projects  the  Premier  100  IT  Leaders  for  2003 
will  tackle  in  the  year  ahead. 


Automate  Your 
Enterprise? 
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1  Connect  With 

1  Customers? 

for  blue  cross  usD  blue  Clarify  Project  Goals 

winning  and  losing  several  and  manage  expectations  is  by  sitting 

Northwest  Airlines  and  General  Mills.  At  Cardinal  Health  Inc.,  a  $7  billion 

ness  with  us,"  explains  John  Ounjian,  tory  products  in  McGaw  Parte.  III.. 

management  (CRM)  project  would  Too  often,  business  units  approve 

Involve  the  Business  Side 

CRM  projects  can  redefine  a  company's  technology  officer,  recommended  to 

St.  Paul-based  Blue  Cross  and  Blue  negative."  McLaughlin  explains.  Today. 

they  didn't  blink.  **  whin  the  IT  staff  is  asked  -to  deliver  on 

Companies  worldwide  will  spend  something  that’s  unclear.  At  Cardinal 

$15.4  billion  on  CRM  initiatives  this  Health,  “all  of  that  is  resolved  before 

Leaders  will  also  spend  big  on  CRM.  ity,  and  order  fulfillment. 

to  adjust  our  logic."  he  says.  and  need  an  initiative  right  at  the  heel 

on  their  priority  lists  for  2003.  Here,  Healthcare  System,  wanted  to  Web-en- 

IT  staff  added  telesales  and  campaign  Collett  is  a  freelance  writer  in  Sterling. 

management  capabilities  to  its  call  Vo.  Con/uct  her  at  jlco/li’tf.o*JoLcnm. 

industry  templates  that  spell  out  how  to  needs  of  a  S3  billion  global  company, 
configure  ERT  systems  for  vertical  mar-  “Michael  Dell  promised  me  face 

kets  and  use  those  templates  to  develop  to  face  it  would  work,"  and  Dell  Com- 

Whatever  the  problems,  a  report  He  says  he  sold  users  on  the  project 

last  year  from  Boston-based  AMR  Re-  by  explaining  how  the  "replatform- 

predicted  that  ERP  spend- 

while  boosting  performance.  far.  the  work  has  come  in  on  schedule. 

to  $5  million  from  its  IT  budget  while  he  could  and  used  prototypes  to  prove 

boosting  performance  and  adding  that  ERP  wasn't  the  end  of  the  world. 

Take  It  Slow  and  Steady  !injTmnnstniun7chi- 

tivcly  modest  platforms.  Rather  than  mm 

perform.  Bean  says  he  stressed  how  MMtfpMlh!  * 

that  their  products  could  handle  the 

Patience  and  prototyping  helped  and  lower  support  costs  the  system 

Fredrick  R.  Pond,  director  of  informa-  would  bring.  The  changes  he  made 

t  ion  services  at  Portland.  Orc.-basod  were  mostly  to  reports  generated  by 

Schnitzer  Group,  which  includes  real  the  system,  rather  than  to  the  core 

estate,  steel  and  recycling  companies.  database.  “Over  the  three-  or  four- 

get  80‘S*  of  the  way  through  a  complex,  month  period,  we  had  acceptance  — 
five-year  ERP  implementation.  but  maybe  not  excitement  —  for  how 

from  a  legacy  Digital  VAX  to  J.D.  Ed-  “Listening  Is  the  No.  1  thing.”  says 

wards  fit  Co.'s  OneWorld  software  for  Pond.  "You've  got  to  gain  an  under - 

inp,  plus  software  from  FPoplcSofi  Inc.  Continued  on  page  20 
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Lead  Your  Organization  to 
the  Real-Time  Enterprise! 


CONFERENCE  AGENDA 
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Improve  Your 
Core  Systems? 
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Bacon  says  that  having  a  mix  of  int< 
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Improve  Your 
Core  Systems? 
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vith  that  chore.  It's  also  world 


The  vendor  of  an  applicatioi 


ill!  fill  In 


I  Secure  Your 
ICompanyData? 

A  stronger  management  commitment  gives  IT 
security  more  clout,  but  project  funding,  govern¬ 
ment  regulation  and  ease  of  access  to  data  still 
present  big  challenges.  By  Dan  Verton 


Unleash 


Optimize  Your 
Infrastructure? 


In  their  quest  to  improve  efficiencies  and  cut 
costs,  IT  leaders  will  work  to  prime  their  exist¬ 
ing  technology  through  hardware  consolida¬ 
tion,  performance  monitoring  and  application 
tuning.  By  Jaikumar  Vijayan 


HOW  WILL  YOU 


PREMIER  100  IT  LEADERS  2003 


AMD 


Staff  layoffs  and  budget  cuts  have  put  IT  leaders’ 
management  skills  to  the  test.  Here’s  how  some 
have  picked  up  the  pieces  and  helped  workers  left 
behind  feel  informed  and  valued.  By  Rick  Saia 


There's  a  Dell  PowerEdge  for 
every  kind  of  business. 

From  "kind  of  start  up"  to  "kind  of  FORTUNE  500.  " 


HOWTHEYHAVE 
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Learned 
To  Lead 


Some  of  this 
year’s  Premier  100 
talk  about  their 
career  challenges 
and  triumphs,  and 
the  leadership 
lessons  they’ve 
learned  along 
the  way. 
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Joan  Dunn 

She  led  a  risky  storage  project  that 
paid  off  with  lower  costs  and  better 
performance.  By  Marc  L.  Songini 
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Learned 

To  Lead 


Some  of  this 
year’s  Premier  100 
talk  about  their 
career  challenges 
and  triumphs,  and 
the  leadership 
lessons  they’ve 
learned  along 
the  way. 


Jerry  McElhatton 

He  steered  the  largest  sys-  |  ^  re™”Ped  p^mg  sy*em 
tem  upgrade  in  MasterCard's  Ss  s  Sir'Ll  of  ju«  once 

history.  By  Marc  L.  Songini  » »  **> aUows  •»  con**- 

date  transaction  authorization  and  clear- 
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IT  Accountability  Requirements  on  the  Rise 

Can  You  Answer  the  Tough  Questions? 


LAWSON' 
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Leader^  _ 

Almanac  MaryOdson 


By  promoting  the  power  of  tech¬ 
nology,  she  quelled  users’  con¬ 
cerns  and  increased  productivity. 
By  Ellen  Fanning 


What  Was  Ybur 
Wbrct  Decision? 
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Was  Your 
(Decision? 


Robert  Galletta 

He  finds  the  hidden  benefits  of  each  ini 
project  at  the  Federal  Reserve  Bank  or 
of  New  York.  By  Lucas  Mearian 
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Patricia  Graham 

Using  her  power  of  persuasion,  she  I 
won  cooperation  for  a  data  stan-  reports. 
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Crisis  prevention  in  a  box 
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John  A.  Marshall 


Stung  by  an  unexpected  user 
backlash,  he  learned  a  lesson  in 
leadership.  By  Todd  R.  Weiss 
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What  Was  Your 
First  Job  inTT? 

Continued  from  page  44 
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Fred  Kimball 

He  led  a  transformation  that  gave 
decision-making  power  to  every 
IT  worker.  By  Julia  King 
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What  Was  Your 
First  Job  in  FT? 


Suchindran  S.  Chatterjee 


Anticipating  the  industry’s  future, 
he  led  an  early  migration  to 
Microsoft.  By  Linda  Rosencrance 
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Suchindran  S.  Chatterjee 


Anticipating  the  industry’s  future, 
he  led  an  early  migration  to 
Microsoft.  By  Linda  Rosencrance 


Luckily,  We  Are  Too! 


For  the  most  up  to  date  opportunities  and 
coverage,  stay  tuned  in  with  us. 

ITcareers 


where  the  best  get  better 

1-800-762-2977 


If  you  want  an  affordable,  reliable  new  way 
to  attack  an  IT  problem. 


TAC  stands  for  The  Advisory  Council,  a  revolutionary  new  concept  in  IT  advisory  services.  It's  the  perfect  answer 
for  companies  that  can't  afford  today's  expensive  advisory  services  yet  can't  risk  going  it  alone. 

With  The  Advisory  Council,  you  pay  a  minimal  membership  fee,  then  you  only  pay  for  services  as  you  need  them. 
TAC  is  the  most  cost  effective  research/advisory  service  on  the  market  today. 

TAC  provides  you  with  peer-to-peer  advice  from  experienced  IT  professionals,  individualized  solu- 
tions  to  complex  technology  issues,  research  on  new  information,  the  best  service  providers  to  assist  Tfj 
you  in  project  implementation,  and  much  much  more. 

Discover  all  the  things  our  revolutionary  new  service  has  to  offer  you  -  and  take  advantage  of  our  ___ 

Free  Trial  Membership  -  by  visiting  our  website  or  calling  us  today.  The  sooner  you  join,  the  sooner  you  Advisory 
can  TAC  InformationTechnology  problems  and  get  the  most  effective,  most  economical  solutions.  Council 

High-priced  IT  advice  without  the  high  price. 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 

2003  on  a  Shoestring 

LET’S  START  WITH  WHAT  EVERY  IT  LEADER  knows  already:  There’s 
no  money.  There  is  no  money.  There  is  no  money.  There’s  not 
going  to  be  money  anytime  soon.  You  don’t  know  when  there 
will  be  money.  You  can’t  make  any  plans  that  depend  on  there 
being  money,  because  for  the  foreseeable  future,  the  one  thing 
you  know  is,  there’s  no  money. 

And  as  far  as  money  goes  —  forget  about  it. 

This  year,  IT  leadership  isn’t  about  achieving  great  things  by  mar¬ 
shaling  all  the  resources  at  your  disposal.  It’s  about  getting  the  job 
done,  even  without  the  resources  you  need. 


PREMIER  100  IT  LEADERS  2003 


FRANK  HAYES  ■  FRANKLY  SPEAKING 

2003  on  a  Shoestring 

LErs  START  WITH  WHAT  EVERY  IT  LEADER  knows  already;  There’s 
no  money.  There  is  no  money.  There  is  no  money.  There’s  not 
going  to  be  money  anytime  soon.  You  don’t  know  when  there 
will  be  money.  You  can’t  make  any  plans  that  depend  on  there 
being  money,  because  for  the  foreseeable  future,  the  one  thing 
you  know  is,  there’s  no  money. 

And  as  far  as  money  goes  —  forget  about  it 
This  year,  IT  leadership  isn’t  about  achieving  great  things  by  mar¬ 
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done,  even  without  the  resources  you  need. 


Couldn't  we  just  keep  throwing  more 
money  at  the  database  and  hope  for  the  best? 
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Outdated  PCs  can  be  expensive. 
When  you  consider  that  new  PCs  based  on 
the  Intel®  Pentium8  4  processor 
can  increase  productivity  and  enhance 
security  (by  running  the  latest  OS 
and  anti-virus  applications),  the  savings 
to  your  business  can  offset  the  cost  of 
an  upgrade  —  and  then  some.  Get  the  hard 
facts  on  upgrading  to  Pentium  4 
processor-based  PCs  at  intel.com.  It’s 
a  better  way  to  compute,  and 
a  better  way  to  profit. 


